Diagrammatic overview of individual grievance procedure for all university support staff

COMPLAINT ORIGINATES

|

INFORMAL STAGE

May include:
e Discussion with line manager
e Discussion with administrator
e Investigation by an independent person
e Final meeting with administrator

If matter unresolved

FORMAL DEPARTMENTAL STAGE

e Preliminary meeting with administrator to establish the basis of the
grievance

e Written response from subject(s) of the complaint requested

e Meeting chaired by head of department or nominee

If matter unresolved

FINAL UNIVERSITY APPEAL STAGE

e Appeal in writing to the appropriate joint secretaries

e Response of department requested

e Appeal panel convened by chairman of the joint committee
e Appeal panel meeting chaired by head of division of nominee

Decision final

The university endeavours to complete the process in a timely manner.




